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Brad a production engineer at a bicycle company is caught up in a quagmire of confusion on whether to use his professional skills to the safety of the customer or not, by prioritizing a customer’s desires over safety. When he receives a bicycle with snapped brakes to repair, Brad figures out and he is certain the cables used were custom designed and the best repair solution would be to replace them with durable material for cables. However, the customer’s instructions articulate no aesthetic changes should be made yet his design solution will defy the latter. On consultation with his manager, the manager sides with the customer through the words, ‘the customer is always right’ (Bartlett, 2015).
Moral Decision
Concerning the moral decision-making model establishment, Brad has to fully adhere to strategies for setting high precedence ethical conduct as well as an outline for decision making in his bicycle engineering profession. The model strictly advocates that any curdling relations are inconsistent with commercial practices, regardless of whether the customer is significant otherwise central to the company’s mission success or not. And as such, the customer remains to be integral and essential to the company’s future stay in business hence he ought not to be taken for granted (Hoffman et al., 2018).
Gather the Facts
The bicycle Brad received was verbatim to undergo brake cables repair and no other additional modification service. The customer articulately left instructions that no aesthetic changes were to be performed on the bicycle during the repair process. Although Brad comprehends the sole cause of the snapped brakes, the same instructions were passed to him by his supervisor and the manager affirmed.

[bookmark: _Hlk36980241]Determine the Ethical Issues
Considering that Brad is a professional bicycle engineer, his profession demands a high level of integrity. However, based on the customer's desires, he has to trade integrity of his professional career to satisfy the customer as well as meet his company superiors’ expectations at the cost of customer’s safety.
Determine what virtues/principles have a bearing on the case
In his quest to meet the customer’s desires on repairing snapped bicycle brakes while conserving the bicycle original appearance, Brad should uphold virtue of truth rather than honesty. He should hit on top when the customer shall be collecting the bike by informing him about the potential safety concerns of the new brake cables and how the company was tied to afore instructions provided. Besides, honesty as a virtue comprises one of the characters of God. Brad's company should note the client’s incident, and honestly let the customer know that safety came first in their services.
Alternatives
Meeting customer needs is the sole determinant of the bicycle company's future stay in business. Similarly, Brad's employment depends on his ability to follow his seniors' directions as well as performance to meet desired results. However, three options are available with which Brad could embrace as a way forward to repairing the bicycle. Having affirmatively got the manager’s green light to meet the client’s instructions, Brad could repair the bicycle based on the given guidelines and not veer from them. Secondly, Brad's profession entails safety issues hence, he could opt to incorporate his safety brake design and defy the client’s instructions to retain the bicycle’s aesthetic as well as default his senior’s directions which threatens customer safety. Lastly, Brad should resolutely uphold his professional ethics not to repair the bicycle per the customer’s instructions if safety concerns are not addressed or else he would opt-out.

Compare the alternatives with virtues/principles
The bicycle company’s reputation is built based on the client’s review of their products and services. This is wholesomely an issue of customer satisfaction which could only be achieved through adherence to a high level of integrity in services provided and letting the customer have his or her way. To meet both, Brad should follow the customer’s instructions to repair the bicycle but honestly relay back a safety report about the future state of the bicycle operation based on the safety concerns which the company traded with customer’s wish. This should be a forthright alert from both Brad the engineer as well as his supervisor and manager.
Consequences
Although Brad’s manager could draw pride in the words, the customer is always right, he is likely to put his company and employees such as Brad into hot water for trading professional safety concerns and regulations with customer’s desires. The bicycle company should formulate safety policy regulations to govern their engineering services as well as upon which all customers shall consent regardless of the results.

Make a decision 
Based on the case study, the customer is always right but not when safety is a concern. With Brad, the bicycle engineer adhering to professional ethics, the most effective solution would be for Brad to turn down the direction to repair the bicycle's brake cables at the expense of his career professional ethics and customer safety. This would provide Brad with legal protection in case of sudden retrenchment by the company as well as a cushioning towards a moral decision-making model dictation of his profession.
Conclusion
Brad a bicycle engineer has a quandary to trade customer’s desires with safety concerns to satisfy his company seniors, who revere the adage, the customer is always right. However, considering the integrity issues involved and the sole foundational ethics of Brad’s profession, Brad should trade his employment position and hope to find justice through legal systems than meeting customer’s wishes at the expense of his or her safety, as well as transgressing his virtues of integrity, honesty and trust. This case study is a clear indicator that the clause, customer is always right does not always hold in all circumstances.
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